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Project handover plan

1. Project background
[Describe the background of the whole project, including client information, purpose of the project
and project scope etc]

Moneycontrol App is Asia's #1 App for Business & Finance.
Track the latest updates on Indian and Global financial markets on your smartphone with the
Moneycontrol App. It covers multiple assets from BSE, NSE, MCX and NCDEX exchanges, so you
can track Indices (Sensex & Nifty), Stocks, Futures, Options, Mutual Funds, Commodities and
Currencies with ease.

1.1 Client
[Briefly describe the basic information of the client and their company]

Network18 Media & Investments Limited, (formerly SGA Finance and Management Service and
Network18 Fincap Limited) commonly referred to as the Network18 Group and sometimes as
the Network18–Eenadu Group, is an Indian media conglomerate owned by the energy giant
Reliance Industries, headed by billionaire Mukesh Ambani.

1.2 Purpose
[Briefly describe the purpose of this project or what issues the project intends to address]

Seamless Navigation:
• Easily browse through Portfolio, Markets Data, Latest News, Watchlist, Message Board etc.
• Voice enabled search to help you quickly find stocks, indices, mutual funds, commodities, and
news.
Latest Market Data:
• Latest quotes and in-depth market stats of stocks, F&O, mutual funds, commodities and
currencies from BSE, NSE, MCX and NCDEX
• Latest prices of Sensex, NIFTY, India VIX and more

1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this
project]

Monitor your investments with Portfolio and Watchlist. Stay updated with the wide range of news
covered in our News and Personal Finance sections. Get expert’s views, in-depth coverage and
analysis of the financial markets with live streaming of CNBC AWAAZ (Hindi), CNBC BAJAR
(Gujarati) and CNBC PRIME HD.



1.4 Work role
[Briefly describe the part you undertake in this project as well the work scope and the
relationships between yourself and others.]

Working as a sole ios developer for this project i was responsible for client meeting and
developing app as per the client exceptations also invloved in r&d required for the project

2. Project description
2.1 Core work flow

[Briefly describe the core work flow. Attach pictures if necessary]

Login/Authentication, Market stocks details, portfolio, scores

2.2 Architecture

[Describe the project architecture, preferably in a diagram.]

Mostly MVVM is followed,MVI

Work item

[Describe the current project progress, the part that is under development and anything worthy
notice in the current stage]

The project is in live.

2.3 Project Team
[Name of all team members with roles(PM, BA, Designer, Tester, Front end and backend
developer etc )]

Team Lead – Rakesh Chander

Team member- alone

Back End –Sarthak mittal

QA/Tester – Bhanu

PM - Nirmay shah

3. Handover plan
3.1 Handover timeline

[State the whole handover duration, the handover object, handover duration per day, handover
taken by etc.]

As assigned task are done i have handover knowledge transfer to manjeet.
3.2 Handover method

[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]

Refer 3.1



4. Notice
4.1 Cooperation model

[State the cooperation model of this project, and client’s particular requirements or habits.]

Maintaining the code quality, reusing the same model without rework if possible

4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]

All API call requires auth key separately sent as header in api function.

5. Account information
5.1 Site

[The admin portal/client website URL, account and Attach description if necessary]

https://www.moneycontrol.com/

5.2 Source code
[The Gitlab URL, account and password of source code and certificates/keystore. Attach
description if necessary]

Source code uploaded on client account

5.3 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file,
design screen URL/file, specifiaction]

NA

5.4 App iTunes/Play Store URL
[URL of app live on AppStore/PlayStore]

https://apps.apple.com/in/app/moneycontrol-markets-news/id408654600

6. Work Status
6.1 Current Status

[On Going/Completed/On Hold/Terminated]

On Going

6.2 Status project on last day of contract
[mention the project status]

1. Project is under development

https://www.moneycontrol.com/
https://apps.apple.com/in/app/moneycontrol-markets-news/id408654600


<Gettr iOS>
Project handover plan

Version <2.0.1>
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Project handover plan

7. Project background
[Describe the background of the whole project, including client information, purpose of the project
and project scope etc]

Break away from Big Tech and join an inspiring, uplifting, positive social media platform
for all! GETTR wants to bring enjoyment back to your social media experience by
supporting freedom of independent thought and rejecting political censorship.

1.1 Client
[Briefly describe the basic information of the client and their company]

HarbingerGroup- it’s a service based company working on Gettr project

1.2 Purpose
[Briefly describe the purpose of this project or what issues the project intends to address]

The main purpose is mass media communication. Providing user smooth user experience. With
features like timeline, audio/video/text posts, audio/video conference, screen sharing,
messaging etc.

1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this
project]

The Freedom to Share Independent Thoughts - Share messages, news, photos, videos and
more. Stay connected with friends, family and network with people around the world. Join new
communities that represent your interests.

1.4 Work role
[Briefly describe the part you undertake in this project as well the work scope and the
relationships between yourself and others.]

Worked as a senior ios developer in harbinger team reporting to the team lead Yogendra with
other developers.

Modules Worked on

1. Profile
2. Authentication
3. Live streaming
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8. Project description
2.1 Core work flow

[Briefly describe the core work flow. Attach pictures if necessary]

Up Your Photo Game - Post higher quality photos and longer videos… up to three minutes long! And with
our in-app editor, you can add your personal touch without ever leaving the app.

GTok: Recently released into beta testing, GTok is the newest addition to the platform. Create your own
short entertaining vertical videos with our in-app video creator with access to unique filters and up to
100,000 songs to choose from!

Expanding Image Posts: You can now post up to 6 photos per post!

Editing Images: In-app capabilities to edit and add filters to images

Live-Streaming With the Community - Live-streaming is up to 60 minutes long with easy-to-use
technology for any GETTR user.

Direct Messages With the Community: Send end-to-end encrypted direct messages to your friends on
GETTR!

2.2 Architecture
[Describe the project architecture, preferably in a diagram.]

MVVM with clean architecture.

8.3 Work item
[Describe the current project progress, the part that is under development and anything worthy
notice in the current stage]

The project is live on the app store with more than 10k downloads, most of the features are
under maintenance and basic enhancement is under way.

8.4 Project Team
[Name of all team members with roles(PM, BA, Designer, Tester, Front end and backend
developer etc )]

Team Lead – Yogendra

Team member- Satyam
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Back End – NA

QA/Tester – NA

PM - Not remember

Product manager - Satyam

9. Handover plan
3.1 Handover timeline

[State the whole handover duration, the handover object, handover duration per day, handover
taken by etc.]

As Client ( does not wants replacement from neosoft and the existing team members
(whom I worked) already having the Knowledge of project flow and code so no Handover
is done. On the last i will make sure to give Knowledge to Team Lead about my ongoing
task.

3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]

Refer 3.1

10.Notice
4.1 Cooperation model

[State the cooperation model of this project, and client’s particular requirements or habits.]

Maintaining the code quality, reusing the same model without rework if possible and following
the jira tickets with respect to UI provided by the client.

4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]

All API call requires auth key separately sent as header in api function (not included in
retrofit object).

App is portrait fixed orientation but round table support both landscape and portrait
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11.Account information
5.1 Site

[The admin portal/client website URL, account and Attach description if necessary]

https://gettr.com/home

5.2 Source code
[The Gitlab URL, account and password of source code and certificates/keystore. Attach
description if necessary]

Source code uploaded on client account

11.3 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file,
design screen URL/file, specifiaction]

GTok SDK quick guide

App iTunes/Play Store URL

[URL of app live on AppStore/PlayStore]

https://apps.apple.com/us/app/gettr-a-marketplace-of-ideas/id1571619156

12.Work Status
6.1 Current Status

[On Going/Completed/On Hold/Terminated]

On Going

6.2 Status project on last day of contract
[mention the project status]

2. Project is live and is under maintenance.
3. Revamping of UI is Ongoing
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<DasherDirect>
Project handover plan

Version <2.0.1>
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Release history
Date Version Comment

Author

(Developer)

Approved By

(TL)

<day/mm/yy> <x.x> <description> <name> <name>

03/05/2023 2.0.1
DasherDirect is a prepaid debit and

mobile banking app ALL Ramdeep Singh
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Project handover plan

13.Project background
[Describe the background of the whole project, including client information, purpose of the project
and project scope etc]

DasherDirect is a prepaid debit and mobile banking app for US-based Dashers, powered by Payfare. It
provides Dashers with no-fee payouts after every dash, access to convenient banking functionality, and
cash-back on gas, dining, groceries, travel and more.

1.1 Client
[Briefly describe the basic information of the client and their company]

Payfare- it’s a service based company working on DasherDirect project

1.2 Purpose
[Briefly describe the purpose of this project or what issues the project intends to address]

Instant no-fee deposits: Your earnings payouts are processed automatically—and without a fee after
every dash, via the DasherDirect app and Visa prepaid card.
Access to banking: Core mobile banking functionality is available, alongside other financial benefits like
bill payments, money transfers, deposits, ATM withdrawals, and more.

1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this
project]

The DasherDirect Business Prepaid Visa Card is issued by Stride Bank, N.A., member FDIC,
pursuant to a license by Visa U.S.A. Inc. Subject to eligibility; use of the card is governed by the
DasherDirect Cardholder Agreement and Payfare Program Terms. Payouts from deliveries
initiated after each dash; funds are typically available within an hour pending any delays. Reward
categories and amounts subject to change without notice. No-fee transfers and no-fee and
low-fee ATM withdrawals available.

1.4 Work role
[Briefly describe the part you undertake in this project as well the work scope and the
relationships between yourself and others.]

Worked as a senior ios developer in Payfare team with other developers.

Modules Worked on

1. Home screen
2. Authentication

Confidential ♥NeoSOFT Technologies Page 16 of 26

8.



3. Onboarding process
4. Profile

14.Project description
2.1 Core work flow

[Briefly describe the core work flow. Attach pictures if necessary]

2.2 Architecture
[Describe the project architecture, preferably in a diagram.]

VIP with clean architecture.

14.3 Work item
[Describe the current project progress, the part that is under development and anything worthy
notice in the current stage]

The project is live on the app store with more than 10k downloads, most of the features are
under maintenance and basic enhancement is under way.

14.4 Project Team
[Name of all team members with roles(PM, BA, Designer, Tester, Front end and backend
developer etc )]

Team Lead – Kosta

Team member- HarshaVBalla

Back End – NA

QA/Tester – NA

PM - Not remember

Product manager - Ramdeep

15.Handover plan
3.1 Handover timeline

[State the whole handover duration, the handover object, handover duration per day, handover
taken by etc.]

As Client ( does not wants replacement from neosoft and the existing team members
(whom I worked) already having the Knowledge of project flow and code so no Handover
is done. On the last i will make sure to give Knowledge to Team Lead about my ongoing
task.

3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]
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Refer 3.1

16.Notice
4.1 Cooperation model

[State the cooperation model of this project, and client’s particular requirements or habits.]

Maintaining the code quality, reusing the same model without rework if possible and following
the jira tickets with respect to UI provided by the client.

4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]

All API call requires auth key separately sent as header in api function (not included in
retrofit object).

App is portrait fixed orientation but round table support both landscape and portrait
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17.Account information
5.1 Site

[The admin portal/client website URL, account and Attach description if necessary]

https://dasherdirect.com/

5.2 Source code
[The Gitlab URL, account and password of source code and certificates/keystore. Attach
description if necessary]

Source code uploaded on client account

17.3 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file,
design screen URL/file, specifiaction]

App iTunes/Play Store URL

[URL of app live on AppStore/PlayStore]

https://apps.apple.com/us/app/dasherdirect-by-payfare/id1501107740

18.Work Status
6.1 Current Status

[On Going/Completed/On Hold/Terminated]

On Going

6.2 Status project on last day of contract
[mention the project status]

4. Project is live and is under maintenance.
5. Revamping of UI is Ongoing
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<NationalArchive>
Project handover plan

Version <2.0.1>
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Release history
Date Version Comment

Author

(Developer)

Approved By

(TL)

<day/mm/yy> <x.x> <description> <name> <name>

03/05/2023 2.0.1
National Archieve is archiving our

national data ALL Mosad
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Project handover plan

19.Project background
[Describe the background of the whole project, including client information, purpose of the project
and project scope etc]

National Archieve is archiving our national data.

1.1 Client
[Briefly describe the basic information of the client and their company]

Apps Wave

1.2 Purpose
[Briefly describe the purpose of this project or what issues the project intends to address]

1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this
project]

National Archive is archiving our national data.

1.4 Work role
[Briefly describe the part you undertake in this project as well the work scope and the
relationships between yourself and others.]

Worked as a senior ios developer in Appswave team with other developers.

20.Project description
2.1 Core work flow

[Briefly describe the core work flow. Attach pictures if necessary]

2.2 Architecture
[Describe the project architecture, preferably in a diagram.]

MVVM Ardchietecture

20.3 Work item
[Describe the current project progress, the part that is under development and anything worthy
notice in the current stage]
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The project is live on the app store with more than 10k downloads, most of the features are
under maintenance and basic enhancement is under way.

20.4 Project Team
[Name of all team members with roles(PM, BA, Designer, Tester, Front end and backend
developer etc )]

PM - Not remember

Product manager - Mosad

21.Handover plan
3.1 Handover timeline

[State the whole handover duration, the handover object, handover duration per day, handover
taken by etc.]

As Client ( does not wants replacement from neosoft and the existing team members
(whom I worked) already having the Knowledge of project flow and code so no Handover
is done. On the last i will make sure to give Knowledge to Team Lead about my ongoing
task.

3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]

Refer 3.1

22.Notice
4.1 Cooperation model

[State the cooperation model of this project, and client’s particular requirements or habits.]

Maintaining the code quality, reusing the same model without rework if possible and following
the jira tickets with respect to UI provided by the client.

4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]

All API call requires auth key separately sent as header in api function (not included in
retrofit object).

App is portrait fixed orientation but round table support both landscape and portrait
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23.Account information
5.1 Site

[The admin portal/client website URL, account and Attach description if necessary]

https://nationalarchieve.com/

5.2 Source code
[The Gitlab URL, account and password of source code and certificates/keystore. Attach
description if necessary]

Source code uploaded on client account

23.3 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file,
design screen URL/file, specifiaction]

App iTunes/Play Store URL

[URL of app live on AppStore/PlayStore]

https://apps.apple.com/ae/app/national-library-and-archives/id629973883

24.Work Status
6.1 Current Status

[On Going/Completed/On Hold/Terminated]

Completed

6.2 Status project on last day of contract
[mention the project status]

6. Project is live and is under maintenance.
7. Revamping of UI is Ongoing
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