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Project handover plan: Greens SuperMarket

1. [bookmark: _gjdgxs]Project background

[bookmark: _30j0zll]Greens SuperMarket

[bookmark: _1fob9te]1.1 Client
[bookmark: _3znysh7]Greens SuperMarket

[bookmark: _2et92p0]1.1.1 Reporting Manager for Client
Anthony Grench

[bookmark: _tyjcwt]1.2 Purpose

[bookmark: _3dy6vkm]E-commerce Application
[bookmark: _1t3h5sf]
[bookmark: _4d34og8]1.3 Credentials
user: shobhit.tiwari@neosoftmail.com
pass: 987654321@Great
[bookmark: _2s8eyo1]1.4 Work role
[bookmark: _17dp8vu]New app.

[bookmark: _3rdcrjn]Project description
Greens Supermarket an webview based application which provides the functionality to login and view loyalty.*
[bookmark: _26in1rg]2.1 Core workflow

[bookmark: _lnxbz9]2.2 Architecture

[bookmark: _35nkun2]Hexagonal clean architecture + MVVM 

1.3 [bookmark: _1ksv4uv]Work item
Splash Screen ,Login Screen, View membership Screen are nativly developed where as rest of the functionality are handling through Webview pages.
Bottom tab bar are dynamically assigned and will changes as per data.

1.4 [bookmark: _44sinio]Project Team
1 member

[bookmark: _z337ya]Handover plan
[bookmark: _3j2qqm3]3.1 Handover timeline
   Handover source code to Namya .
[bookmark: _1y810tw]3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


[bookmark: 1ci93xb][bookmark: 2xcytpi][bookmark: 4i7ojhp][bookmark: _3whwml4]Notice
[bookmark: _2bn6wsx]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _qsh70q]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]


[bookmark: _3as4poj]Account information
[bookmark: _1pxezwc]5.1 Site
https://www.greens.com.mt/
[bookmark: _49x2ik5][bookmark: 147n2zr][bookmark: 2p2csry]5.2 Source code


https://github.com/shobhittiwarineo/GreensSuperMarket
username: shobhittiwarineo
password: 9935636652@abc
1.5 [bookmark: _3o7alnk]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.6 [bookmark: _23ckvvd]App iTunes/Play Store URL
https://play.google.com/store/apps/details?id=com.green.supermarket&hl=en-IN
https://apps.apple.com/in/app/greens-supermarket/id6451373362


[bookmark: _ihv636]Work Status
[bookmark: _32hioqz]6.1 Current Status 
Project is still going on. My assigned tasks are all completed
[bookmark: _1hmsyys]6.2 Status project on last day of contract 
Project is still going on
  

[bookmark: _28h4qwu]
[bookmark: _kgcv8k]Account information
[bookmark: _34g0dwd]5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
1.7 [bookmark: _1jlao46]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.8 [bookmark: _43ky6rz]App iTunes/Play Store URL
https://play.google.com/store/apps/details?id=com.green.supermarket&hl=en-IN
https://apps.apple.com/in/app/greens-supermarket/id6451373362


[bookmark: _2iq8gzs]Work Status
[bookmark: _xvir7l]6.1 Current Status 
OnGoing
[bookmark: _3hv69ve]6.2 Status project on last day of contract 
[mention the project status]

Project handover plan: Retire-100HDFC Life

1.Project background

Retire100 live
1.1 Client
HDFC Life

1.1.1 Reporting Manager for Client
Ajay Poddar
1.2 Purpose

Banking Application

1.3 Credentials
user: shobhit.tiwari@retire100.live
pass: 987654321@Great(Provided by client)
1.4 Work role
Existing app module creating and changes.

Project description
Retire 100 is application for planning you retirement ,where you can invest a centain amount in a fund and at the time of your retirement you will get sum as pr interest calculated.
2.1 Core workflow

2.2 Architecture

MVP

1.9 Work item
NPS buy retail journey where i was responsible for working on Add Nominee Screen, Add Document Screen, Profile summary Screen, purchase fund screen and Status screen where status visible as pr payment status.
1.10 Project Team
2 member

Handover plan
3.1 Handover timeline
   Handover source code to dinesh( from HDFC Life).
3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


Notice
4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]


Account information
5.1 Site
5.2 Source code
handed over to client 
1.11 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.12 App iTunes/Play Store URL

Work Status
6.1 Current Status 
Project is still going on. My assigned tasks are all completed
6.2 Status project on last day of contract 
Project is still going on
  


Account information
5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
1.13 Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.14 [bookmark: _GoBack]App iTunes/Play Store URL

Work Status
6.1 Current Status 
OnGoing
6.2 Status project on last day of contract 
[mention the project status]
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