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Project handover plan
EPM

1. [bookmark: _30j0zll]Project background
EPM app is used to control the Mac and apply some policies to the mac system. It will also monitor the usage of certain applications on the system
[bookmark: _1fob9te]1.1 Client
Sectona provides purpose-built access platform that helps you secure privileged accounts and manage dynamic remote workforce access.
[bookmark: _3znysh7]1.2 Purpose
            EPM is Endpoint Privilege Management by which privileges for the applications used on the system will be monitored and controlled by this application tool
[bookmark: _2et92p0]1.3 Scope
        This project is using daemons, system extensions and IPC mechanisms for Mac
[bookmark: _tyjcwt]1.4 Work role
     Worked as a single POC for Mac App Development. Responsible for developing Mac application 

2. [bookmark: _3dy6vkm]Project description
[bookmark: _1t3h5sf]2.1 Core work flow
This project uses Daemons to monitor the system applications usage in the system and sometime restricts its usage by using system extensions.
[bookmark: _4d34og8]2.2 Architecture
           Following a client server model and MVC architecture pattern

2.3 [bookmark: _2s8eyo1]Work item
Have worked on local sockets and websockets implementation

2.4 [bookmark: _17dp8vu]Project Team


3. [bookmark: _3rdcrjn]Handover plan
[bookmark: _26in1rg]3.1 Handover timeline
2 weeks

[bookmark: _lnxbz9]3.2 Handover method
[bookmark: _GoBack]Skype call -  Q&A



4. [bookmark: 44sinio][bookmark: 1ksv4uv][bookmark: _35nkun2][bookmark: 2jxsxqh]Notice
[bookmark: _z337ya]4.1 Cooperation model
[bookmark: _3j2qqm3]NA
4.2 Frequently Asked Questions
NA

5. [bookmark: _1y810tw]Account information
[bookmark: _4i7ojhp]5.1 Site
     NA

[bookmark: _2xcytpi][bookmark: 1ci93xb][bookmark: 3whwml4]5.2 Source code
  
Maintained in one drive. Shared with client
5.3 [bookmark: _2bn6wsx]Resources
Sample code and POC’s shared in KT
5.4 [bookmark: _qsh70q]App iTunes/Play Store URL
NA 


6. [bookmark: _3as4poj]Work Status
[bookmark: _1pxezwc]6.1 Current Status 
On Going
[bookmark: _49x2ik5]6.2 Status project on last day of contract 
On Going working on web sockets




	Confidential
	©NeoSOFT Technologies
	Page  of 



image1.jpeg
NeoSOFT

TECHNOLOGIES




