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Project handover plan
SBI Secure
1. [bookmark: _Toc24624503]Project background
Secure is a digital relationship manager for State Bank of India (SBI) employees for information on SBI General Insurance. Secure also helps SBI employees service customers of SBI with their General Insurance products.

1.3 [bookmark: _Toc24624504]Client
SBI General Insurance
[bookmark: _Toc24624505]1.2 Purpose
This App is for Take Insurance.
[bookmark: _Toc24624506]1.3 Scope
NA
[bookmark: _Toc24624507]1.4 Work role
App maintaince,App new module enhancement
2. [bookmark: _Toc24624508]Project description
2.3 [bookmark: _Toc24624509]Core work flow
The app provides information about General insurance performance with a facility to drill down till the branch level

[bookmark: _Toc24624510]2.2 Architecture
MVVM
2.4 [bookmark: _Toc24624511]Work item
New feature of App deployment in play store
2.5 [bookmark: _Toc24624512]Project Team
PM:- Zubair Shaikh BA:- Parth Bhogale QA tester:- Aishwarya patil Frontend Developer:- Pooja Deshmukh, Backend Developer:- Nandaraju Tadepalli ,Hrushikesh Malpekar,Reet Garg

3. [bookmark: _Toc24624513]Handover plan
[bookmark: _Toc24624514]3.1 Handover timeline
1 week
[bookmark: _Toc24624515]3.2 Handover method
Call

4. [bookmark: _Toc24624516][bookmark: OLE_LINK5][bookmark: OLE_LINK4][bookmark: OLE_LINK3]Notice
4.3 [bookmark: _Toc24624517]Cooperation model
NA
[bookmark: _Toc24624518]4.2 Frequently Asked Questions
NA
[bookmark: _GoBack]
5. [bookmark: _Toc24624519]Account information
5.3 [bookmark: _Toc24624520]Site
https://www.sbigeneral.in
[bookmark: _Toc24624521][bookmark: OLE_LINK7][bookmark: OLE_LINK6]5.2 Source code
http://mobilegit.neosofttech.in/IOS/SBI_Secure_Xamarin
5.4 [bookmark: _Toc24624522]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
5.5 [bookmark: _Toc24624523]App iTunes/Play Store URL
https://play.google.com/store/apps/details?id=com.sbi.secure&hl=en_IN&gl=US

6. [bookmark: _Toc24624524]Work Status
6.3 [bookmark: _Toc24624525]Current Status 
On Going
[bookmark: _Toc24624526]6.2 Status project on last day of contract 
19-jan-2024
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