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Project handover plan: Capital Bank of Jordan

1. [bookmark: _gjdgxs]Project background

[bookmark: _30j0zll]CBOJ - Banking application in Jordan

[bookmark: _1fob9te]1.1 Client
[bookmark: _3znysh7]Codebase Technologies

[bookmark: _2et92p0]1.1.1 Reporting Manager for Client
Ruhi Menon

[bookmark: _tyjcwt]1.2 Purpose

[bookmark: _3dy6vkm]Banking Application
[bookmark: _1t3h5sf]
[bookmark: _4d34og8]1.3 Credentials
user: john44@gmail.com
pass: Admin@123
[bookmark: _2s8eyo1]1.4 Work role
[bookmark: _17dp8vu]New app.

[bookmark: _3rdcrjn]Project description
Capital Bank’s all-new and advanced mobile application covers all your daily banking needs using state-of-the-art technologies to help make your life simpler.*
[bookmark: _26in1rg]2.1 Core workflow

[bookmark: _lnxbz9]2.2 Architecture

[bookmark: _35nkun2]Clean architecture + MVVM 

1.3 [bookmark: _1ksv4uv]Work item
Compile concise handover documentation for the ongoing CBOJ development, covering modules like Dashboard, Onboarding, Card Split Dashboard, CI Portfolio, CI Onboarding (UI only), Digital Onboarding, Weekly Spending, Dashboard Products and Transactions, VPC, and CI Investments.

Handover documentation will be shared with Hinal and Hiren.
1.4 [bookmark: _44sinio]Project Team
4 member

[bookmark: _z337ya]Handover plan
[bookmark: _3j2qqm3]3.1 Handover timeline
   Handover source code to client .
[bookmark: _1y810tw]3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


[bookmark: _3whwml4]Notice
[bookmark: _2bn6wsx]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _qsh70q]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]


[bookmark: _3as4poj]Account information
[bookmark: _1pxezwc]5.1 Site
https://www.capitalbank.jo/en/personal
[bookmark: _49x2ik5][bookmark: 147n2zr][bookmark: 2p2csry]5.2 Source code
https://bitbucket.org/cbt2020/capital_app_flutter/src/master/
1.5 [bookmark: _3o7alnk]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.6 [bookmark: _23ckvvd]App iTunes/Play Store URL
https://play.google.com/store/apps/details?id=com.capital.cbt&hl=en&gl=US
https://apps.apple.com/us/app/capital-bank-mobile-jordan/id1630681705


[bookmark: _ihv636]Work Status
[bookmark: _32hioqz]6.1 Current Status 
Project is still going on. My assigned tasks are all completed
[bookmark: _1hmsyys]6.2 Status project on last day of contract 
Project is still going on
  

[bookmark: _28h4qwu]
[bookmark: _kgcv8k]Account information
[bookmark: _34g0dwd]5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
1.7 [bookmark: _1jlao46]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
1.8 [bookmark: _43ky6rz]App iTunes/Play Store URL
https://apps.apple.com/in/app/ticker-mvm/id620264921
https://play.google.com/store/apps/details?id=com.mvmrealtime.android&hl=en_IN&gl=US


[bookmark: _2iq8gzs]Work Status
[bookmark: _xvir7l]6.1 Current Status 
OnGoing
[bookmark: _3hv69ve]6.2 Status project on last day of contract 
[mention the project status]
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