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Project handover plan
Broker Network
1. [bookmark: _Toc24624503]Project background
[bookmark: _Toc24624504]Provider of agent network for real estate professionals. The platform enables brokers to post property requirements or client requirements and match suitable counter requirements from other verified brokers and connect to the matched broker via chat or call. It provides information about upcoming project details/offers and allows brokers to connect to the verified sales agent of those projects. Their app is available for Android & iOS devices.
1.1 Client
Rahul Yaduv
[bookmark: _Toc24624505]1.2 Purpose
RealEstate 
[bookmark: _Toc24624506]1.3 Scope
Brokrage 
[bookmark: _Toc24624507]1.4 Work role
senior IOS devloper -- Subscription Modul 

2. [bookmark: _Toc24624508]Project description
[bookmark: _Toc24624509]2.1 Core work flow
APIs flows
[bookmark: _Toc24624510]2.2 Architecture
MVVM
2.3 [bookmark: _Toc24624511]Work item
Profile, Subscription 
2.4 [bookmark: _Toc24624512]Project Team
SM- Kamran 
IOS developer - Gourave 
IOS Developer - Roshani  

3. [bookmark: _Toc24624513]Handover plan
[bookmark: _Toc24624514]3.1 Handover timeline
4 / Dec / 2023
[bookmark: _Toc24624515]3.2 Handover method
over call


4. [bookmark: _Toc24624516][bookmark: OLE_LINK3][bookmark: OLE_LINK5][bookmark: OLE_LINK4]Notice
[bookmark: _Toc24624517]4.1 Cooperation model
Agile -- scrume 
[bookmark: _Toc24624518]4.2 Frequently Asked Questions
Architecter 
Apis


5. [bookmark: _Toc24624519]Account information
[bookmark: _Toc24624520]5.1 Site
https://play.google.com/store/apps/details?id=com.dialectic.brokernetworkapp&hl=hi
[bookmark: _Toc24624521][bookmark: OLE_LINK6][bookmark: OLE_LINK7]5.2 Source code
---- 
5.3 [bookmark: _Toc24624522]Resources
----
5.4 [bookmark: _Toc24624523]App iTunes/Play Store URL
https://play.google.com/store/apps/details?id=com.dialectic.brokernetworkapp&hl=hi

6. [bookmark: _Toc24624524]Work Status
[bookmark: _Toc24624525]6.1 Current Status 
Terminated
[bookmark: _Toc24624526]6.2 Status project on last day of contract 
Ended


Project handover plan
CuatroRayas

7. Project background
With our 'green & social' seal we protect the Cooperative's commitment to respect for the environment and those who live in it: we have developed our own seal to highlight our commitment to a green philosophy that directs its focus towards the well-being of people. The design of this seal represents a grape and a smiling face connected by two arrows that form a circle, highlighting the interdependence of the sustainability of the natural environment and that of those who inhabit it.
1.1 Client
Five Flames Mobiles
1.2 Purpose
Sharing Information Regarding His prodectes Beers
1.3 Scope
Prodecte Base
1.4 Work role
IOS devloper 
- UI creation 
- Apis intigartion 

8. Project description
2.1 Core work flow
Waterfall
2.2 Architecture
VIPER
8.3 Work item
UI createion 
APIS intigration 
8.4 Project Team
- SM Victor
- ANDROID - Partek 
-ANDROID -  Bhavashe 

9. Handover plan
3.1 Handover timeline
4 - dec -2023
3.2 Handover method
call - meet 


10. Notice
4.1 Cooperation model
Skype
4.2 Frequently Asked Questions
Achitecter 
APIS 


11. Account information
5.1 Site
https://cuatrorayas.es/
5.2 Source code
https://github.com/hArishNeoSoft/CuatroRayas
Url: https://git-codecommit.eu-west-1.amazonaws.com/v1/repos/CuatroRayas_iOS
User: hkumar-ext-at-581395491651
Pass: 1xHwMscuxlkfNtiKOGclWHJlI0EgLKIQUJ08ylMI/NA=

11.3 Resources
Zaplin Design link : https://app.zeplin.io/project/642286921ef4bf222293b2bf
PlanerDoc: https://fiveflamesmobilecom.sharepoint.com/_forms/default.aspx
Swagger Api: https://app.swaggerhub.com/apis-docs/Five-Flames/CuatroRayas/1.0.0#/
Mantis Board: https://mantis.fiveflamesmobile.com/login_page.php?return=%2Flogin_select_proj_page.php%3Fref%3Dbug_report_page.php

11.4 App iTunes/Play Store URL
[URL of app live on AppStore/PlayStore]


12. Work Status
6.1 Current Status 
Completed
6.2 Status project on last day of contract 
Completed
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