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Project handover plan

Decathlon Online Shopping App
1. 1. Project background
Project Name: Decathlon Online Shopping App - India
Detail: Online shopping appilication Platform: IOS
1.1   Client
Client Name: Decathlon  Technology
1.2   Purpose
Purpose: Online shopping (Selling  sports products online)
1.3   Scope
1.4   Work role
Worked on performance improvement, production issues fix, overall maintanance.
2. 2. Project description
2.1   Core work flow
Access repo of project, configure the source code locally, install cocoapods, xcode to be used 14.2. 
2.2   Architecture Architecture: VIPER
2.3   2.3 Work item
-UI Improvements
· -  Performence Improvement
2.4    2.4 Project Team
Project Manager: Bala Animati iOS Lead: Arvind Sen
3. 3. Handover plan
3.1   Handover timeline
[bookmark: _GoBack]NA
3.2   Handover method
-NA
4. 
4. Notice
4.1   Cooperation model
-NA
4.2   Frequently Asked Questions
NA
5. 5. Account information
5.1   Site
NA
5.2   Source code
-NA
5.3    5.3 Resources
-NA
5.4    5.4 App iTunes/Play Store URL
· -  Decathlon Sports App
6. 6. Work Status
6.1   Current Status
-On going
6.2   Status project on last day of contract 
NA
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