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Project handover plan

1. [bookmark: _Toc24624503]Project background
[bookmark: _Toc24624504]Mobicel commission app renamed as “Mobi-Moolah”
1.1 Client
Mobicel-name: Ridhwan Khan
[bookmark: _Toc24624505]1.2 Purpose
User can check commission , raise invoise, check commissio status by notification, search data by IMEI number as well.
[bookmark: _Toc24624506]1.3 Scope
[There is admin module as well for this project from there product details are added, and commission status is changed but from mobile user can see all product details and staus.
[bookmark: _Toc24624507]1.4 Work role
[I was a mobile app developer in that my role was to create dessign ,implement functionality to that.]

2. [bookmark: _Toc24624508]Project description
[bookmark: _Toc24624509]2.1 Core work flow
[Mobicel commission app renamed as “Mobi-Moolah”.User can check commission , raise invoise, check commissio status by notification, search data by IMEI number as well.]
[bookmark: _Toc24624510]2.2 Architecture
[Project has login procedure after that product list and details.also there is notification commission and promotionsl offer option.]
2.3 [bookmark: _Toc24624511]Work item
[Currently 1.1 build is deployed with all expected features but because of server issues app is got rejected from play store.On app store build is not yet deployed.]
2.4 [bookmark: _Toc24624512]Project Team
[Name of all team members with roles(
PM: Bharath,
BA: Suyash, 
Designer: Amol Parade, 
Tester: Ashwini Kanse, 
Front end: Kshitija Morankar , Avishek Biswas
backend: Shivaprasad shirasarangi
 )]

3. [bookmark: _Toc24624513]Handover plan
[bookmark: _Toc24624514]3.1 Handover timeline
[State the whole handover duration, the handover object, handover  duration per day, handover taken by etc.]
[bookmark: _Toc24624515]3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


4. [bookmark: _Toc24624516][bookmark: OLE_LINK5][bookmark: OLE_LINK4][bookmark: OLE_LINK3]Notice
[bookmark: _Toc24624517]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _Toc24624518]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]


5. [bookmark: _Toc24624519]Account information
[bookmark: _Toc24624520]5.1 Site
[The admin portal/client website URL, account and Attach description if necessary ]
[bookmark: _Toc24624521][bookmark: OLE_LINK6][bookmark: OLE_LINK7]5.2 Source code
[Gitlab URL:  http://gitlab.neosofttech.in/JavaScript/mobicel-mobile.git
Username: kshitija.morankar@neosoftmail.com
Password: ksmkr@Gitlab23/ksmkr@Gitlab23
]
5.3 [bookmark: _Toc24624522]Resources
[Figma: https://www.figma.com/file/MXnM6gNbXMz4WSVJaKBkjX/Mobicel-Commision-App?node-id=27%3A1817&t=dkB1lRbFe9a8LZkU-0
]
5.4 [bookmark: _Toc24624523]App iTunes/Play Store URL
[Apple Account credencials:
username: ITMobicel@gmail.com
password: #Mob!Byt3s$
]


6. [bookmark: _Toc24624524]Work Status
[bookmark: _Toc24624525]6.1 Current Status 
[On Going(Currently 1.1 build is deployed with all expected features but because of server issues app is got rejected from play store.On app store build is not yet deployed.)]
[bookmark: _Toc24624526]6.2 Status project on last day of contract 
[mention the project status]
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