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Project handover plan

1. [bookmark: _Toc24624503]Project background
 Project:.Ring & kissht.
Description: 
1) In kissht will give the instant loan to the user with some bank + aadhar card +ENACH verifications.
2)Ring app will gives the "Buy Now pay Later" with some ring limit or Instant loan.Only any one the above we can take not the both.
Both apps are available to few states in india.

Client => ONEMI
purpose of the project => Giving instant loans to the user

1.3 [bookmark: _Toc24624504]Client
            The client company working on Loan based application with some financial partners.They are following pods structure. payment pods, txn pods enagement pod
[bookmark: _Toc24624505]1.2 Purpose
            The project mainly describes the Giving the Instant loan or ring limit to the users with some  ENASH journey , Bank details , address. 
[bookmark: _Toc24624506]1.3 Scope
[bookmark: _Toc24624507]         Nothing will be affected 
1.4 Work role => I dont know complete idea of the app and there is no proper kt plan  
1) I am working on Payment & settlements pod (AZhar is leading the team )
2) I will be mainly working on ENACH Journey in the kissht App.and any other tcikets of the ring app if assigned
3) I will be mainly connected with Product Team (sukanshi) she will assign the tickets to me and need to work on those tickets and we can take testin gteam help(Sunil Lead)


2. [bookmark: _Toc24624508]Project description
[bookmark: _Toc24624509]2.1 Core work flow => Enash Journey (Kissht App)
              Bank Screen => 
1) Add the New Bank details or already existing back details will display here.
2) Based on the added bank back end will take evrything will give you some status keys          based on the status will move to AutoDebit Screen or Money Disbursement screen

              AutoDebit Screen => 
1)Debit Card or Net banking(Lotus pay web view as Enash) 
2)Razor pay (Enash)
             
     
[bookmark: _Toc24624510]2.2 Architecture
    I dont have any diagrams of the app.Here I am working on only Specific journey
2.3 [bookmark: _Toc24624511]Work item
            Presently we are not planning for any releases from my pod. And will give the idea of my tickets which needs to raise the pr when required and those branches.  
2.4 [bookmark: _Toc24624512]Project Team => Payments and Settlements Pods
            Product Team => Sukanshi(main ) , payal   => will give you the requirements,help if any need sukanshi wil take care
            
Tester => Sunil Lead
Front End => Me with Vijay Soni
Back End => Depends on the task there is so many back end developers are there in the pods. related to the tciket we can connect specific person 

other Front-end team =>  where we can take help if need depends on the project whether ring or Kissht
 
Mayur Dere
Akshay soni
Akshay Chavan
Abhay Pandey
  
3. [bookmark: _Toc24624513]Handover plan
3.3 [bookmark: _Toc24624514]Handover timeline 
            It will take around few hours to take the KT for the experience guy of the perticular journey and Vijay soni is already there to help you on these.
[bookmark: _Toc24624515]3.2 Handover method
NO 

4. [bookmark: _Toc24624516][bookmark: OLE_LINK3][bookmark: OLE_LINK5][bookmark: OLE_LINK4]Notice
[bookmark: _Toc24624517]4.1 Cooperation model
No 
[bookmark: _Toc24624518]4.2 Frequently Asked Questions
           1) Here Project environment is completly different so it will around 2 to 3 months to get idea of the process
    2) Genuine experience candidates can only handle here. 

5. [bookmark: _Toc24624519]Account information
[bookmark: _Toc24624520]5.1 Site
KisshtApp admin link  => https://new-admin-panel.test.kissht.com/sign-in
Ring App admin link => https://new-admin-panel.test.ideopay.in/testing-panel
Email Id => venkata@kissht.com (direct login)

[bookmark: _Toc24624521][bookmark: OLE_LINK7][bookmark: OLE_LINK6]5.2 Source code
Kissht App =>https://bitbucket.org/fastbanking/react-kissht-user-app
RingApp => https://bitbucket.org/tradofina/ideopay-user-app-react
Email :venkata@kissht.com 
 password : Krish@143

5.3 [bookmark: _Toc24624522]Resources
designing doc => https://www.figma.com/file/6cXSJL4rsNjD3UMIWfkyRm/Priyakshi's-Workspace?node-id=1728%3A41006
This above link is a new designs still not yet started
5.4 [bookmark: _Toc24624523]App iTunes/Play Store URL => only available in playstore
    Ring App =>  https://play.google.com/store/apps/details?id=com.ideopay.user&hl=en_IN&gl=US
isshtApp => https://play.google.com/store/apps/details?id=com.fastbanking&hl=en_IN&gl=US

6. [bookmark: _Toc24624524]Work Status 
6.3 [bookmark: _Toc24624525]Current Status => developements are done on my tickets 
    https://kissht.atlassian.net/jira/software/c/projects/PAY/boards/23 
   
  RingApp => 
pay-962 => is in review
pay-1050 => development is done => will push the branches

KisshtApp =>
    pay-1191 => developement is done will push the branches hold for apk 227 version
pay-1044 => out of 4 cases 2 cases are raise pr and remaining 2 cases hold for apk 227 version
     

[bookmark: _Toc24624526]6.2 Status project on last day of contract 
          Just Need to give the apks for 962,1050 ticket. Need to connect other persons to crete the apk. person name => Mayur  
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