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Version 10.2(Android), 8.8.0(iOS)
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Project handover plan

1. [bookmark: _heading=h.30j0zll]Project background
[bookmark: _heading=h.gp0kokyj8f6c]	Maintain the apps by adding new features, resolve bugs and do the future enhancements
[bookmark: _heading=h.1fob9te]1.1 Client
	Nature’s Basket
[bookmark: _heading=h.3znysh7]1.2 Purpose
· Enhancements
· Adding new features
· Fixing errors
· Deployment
[bookmark: _heading=h.2et92p0]1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this project]
[bookmark: _heading=h.tyjcwt]1.4 Work role
	Was responsible for whole mobile app project cycle i.e. from development till deployment

2. [bookmark: _heading=h.3dy6vkm]Project description
[bookmark: _heading=h.1t3h5sf]2.1 Core work flow
	NA
[bookmark: _heading=h.4d34og8]2.2 Architecture
	NA
2.3 [bookmark: _heading=h.2s8eyo1]Work item
Project is live and stable
2.4 [bookmark: _heading=h.17dp8vu]Project Team
PM - Riyaz Sheikh
Backend and Frontend team - Rajneesh Jaiswar, Obaidullah Wasim, Suhas Patil, Tausif Momin
Mobile App Team - Sunil Hotchandani	

3. [bookmark: _heading=h.3rdcrjn]Handover plan
[bookmark: _heading=h.26in1rg]3.1 Handover timeline
[bookmark: _heading=h.15y2mvtzhvuf]	Handover was given to another vendor. Handover time was for 2 weeks.
[bookmark: _heading=h.lnxbz9]3.2 Handover method
	Repositories, credentials handed over to concerned person


4. [bookmark: _heading=h.2jxsxqh]Notice
[bookmark: _heading=h.z337ya]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _heading=h.3j2qqm3]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]


5. [bookmark: _heading=h.1y810tw]Account information
[bookmark: _heading=h.4i7ojhp]5.1 Site
	www.naturesbasket.co.in
[bookmark: _heading=h.2xcytpi][bookmark: bookmark=id.1ci93xb][bookmark: bookmark=id.3whwml4]5.2 Source code
	Source code is on client’s laptop and client’s git repository
5.3 [bookmark: _heading=h.2bn6wsx]Resources
	NA
5.4 [bookmark: _heading=h.qsh70q]App iTunes/Play Store URL
	https://play.google.com/store/apps/details?id=com.godrej.naturesbasketltd&hl=en_IN&gl=US&pli=1
	https://apps.apple.com/in/app/natures-basket/id1013402486


6. [bookmark: _heading=h.3as4poj]Work Status
[bookmark: _heading=h.1pxezwc]6.1 Current Status
	On Going
[bookmark: _heading=h.49x2ik5]6.2 Status project on last day of contract 
	Completed and new enhancements are in pipeline
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