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Release history
	Date
	Version
	Comment
	Author
(Developer)
	Approved By
(TL)

	25/05/2021
	2003
	mWorkOrder - The mWorkOrder mobile app is a part of the work order management software suite. This tool connects back-end work order management with floor- or field-based technicians to streamline how work orders are assigned, tracked, resolved, and reported. With secure access to the full work order scope, technicians can review histories and study asset information to quickly diagnose and repair issues.
	Vishal Paliwal
	Nivrutti Patil

	25/05/2021
	1.0
	Dabadu - Disruptive. Powerful. Innovative.Dabadu is rewriting the rules for how automotive dealerships operate. Combining powerful artificial intelligence with a cutting-edge CRM, Dabadu is revolutionizing the automotive industry.

	Vishal Paliwal
	Nivrutti Patil
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Project handover plan

1. [bookmark: _30j0zll]mWorkOrder
The perfect solution to make living in an apartment complex a pleasant and convenient experience  for the residents, the managing committee members, and the security staff.
in MVC pattern
client - Innovapptive

[bookmark: _1fob9te]1.1 Client
Innovapptive - Innovapptive connects frontline maintenance workers and warehouse operations with back-office data from SAP and IBM Maximo EAM with easy-to-use mobile apps.

[bookmark: _3znysh7]1.2 Purpose
The purpose of the project was to manage the gated society. The project intends to address and manage all the issues happening inside society and well being of the people living in society.
[bookmark: _2et92p0]1.3 Scope - NA
[bookmark: _tyjcwt]1.4 Work role
I’m working as a Sr. IOS developer involved in integrating new features, revamp of projects, unit testing, bug solving, debugging, etc. I was working under clients to place leads into the ios team.

2. [bookmark: _3dy6vkm]Project description
[bookmark: _1t3h5sf]2.1 Core workflow
Mobilize your workforce, automate work order processes, and bridge informational gaps to increase productivity.
.
[bookmark: _4d34og8]2.2 Architecture
Project architecture is in an MVC pattern for mWorkOrder.
2.3 [bookmark: _2s8eyo1]Work item
In the mWorkOrder project my main task is to develop a map route and pin feature etc

2.4 [bookmark: _17dp8vu]Project Team
Innovapptive: Vishal, Rajesh, 
3. [bookmark: _3rdcrjn]Handover plan
[bookmark: _26in1rg]3.1 Handover timeline
  I have prepared the KT document that took a few working Days and handed it over to Rajesh.
3.2 Handover method
Handed all the tasks and modules in the KT document with all the necessary links attached.


4. [bookmark: _2jxsxqh]Notice
[bookmark: _z337ya]4.1 Cooperation model
 cooperation from the client was very good and guided me where it was required to.
[bookmark: _3j2qqm3]4.2 Frequently Asked Questions
Blindly debugging without knowing the root cause of the mistake.
Give the deadlines with added buffer time.
If there is any delay in the deadline then inform prior with the proper reasons.
Shared tasks status sheet as well.

5. [bookmark: _1y810tw]Account information
[bookmark: _4i7ojhp]5.1 Site- NA
[bookmark: _2xcytpi][bookmark: 1ci93xb][bookmark: 3whwml4]5.2 Source code - NA
5.3 [bookmark: _2bn6wsx]Resources - NA
5.4 [bookmark: _qsh70q]App iTunes/Play Store URL
mWorkOrder on the App Store

6. [bookmark: _3as4poj]Work Status
[bookmark: _1pxezwc]6.1 Current Status 
[bookmark: _49x2ik5]mWorkOrder: Completed

[bookmark: _2p2csry]6.2 Status project on last day of contract - All the task is completed.

—-------   -  —- – – – – — 

[bookmark: _xg4ea9g72mad]Dabadu

Disruptive. Powerful. Innovative. Dabadu is rewriting the rules for how automotive dealerships operate. Combining powerful artificial intelligence with cutting-edge CRM, Dabadu is revolutionizing the automotive industry.

[bookmark: _pwrvtcjsr6rq]1.1 Client
The 401 Auto RV Group - The 401 Group offers elite executive management to all major sectors of the automobile, RV, marine, power sports, and financial services.

[bookmark: _tt3jfkhfwh67]1.2 Purpose
Seamlessly take your business around the block with the Dabadu mobile app.
[bookmark: _qsvqg86dbv4r]1.3 Scope - NA
[bookmark: _azd4rllikier]1.4 Work role
I’m working as a Sr. IOS developer involved in integrating new features, revamp of projects, unit testing, bug solving, debugging, etc. I was working under clients to place leads into the ios team.

7. [bookmark: _4nywc7sd8kho]Project description
[bookmark: _p1yzkr9tjaic]2.1 Core work flow
Access the power of the Automotive XRM platform at your fingertips and continue business where ever your day takes you, powered by real-time synced data..
.
[bookmark: _zhu3f3jk9gxq]2.2 Architecture
Dabadu following MVVM architecture.
7.3 [bookmark: _e3pd5h87hdeh]Work item
Dabadu project I’ve created since the beginning deciding architecture, services etc.
7.4 [bookmark: _rvjlg4hkegxz]Project Team
IOS Dabadu- Vishal, Bhushan, 
8. [bookmark: _hqu7m3913te2]Handover plan
[bookmark: _vs4ra1hceyab]3.1 Handover timeline
  I have prepared the KT document that took a few working Days and handed it over to Bhushan.
3.2 Handover method
Handed all the task and modules in KT document with all the necessary links attached.

9. [bookmark: _wgdiurmngdml]Notice
[bookmark: _fc2acm6nlstk]4.1 Cooperation model
 cooperation from the client was very good and guided me where it was required to. But their existing team is not good not delivering proper KT and even backend APIs have lots of issues! 
[bookmark: _yzz1xbfd031z]4.2 Frequently Asked Questions
Not clear why the client keeps asking sooner date for project completion. It's utmost takes 6monnths to develop a fully functional Dabadu app.
Blindly debugging without knowing the root cause of the mistake.
Give the deadlines with added buffer time.
If there is any delay in the deadline then inform prior with the proper reasons.
Shared tasks status sheet as well.

10. [bookmark: _hvot00whrmq6]Account information
[bookmark: _cntw4zmakfdn]5.1 Site- NA
[bookmark: _3zuvc561y8v1][bookmark: kix.pf71sf29maai][bookmark: kix.vkknly3mr8t5]5.2 Source code - NA
10.3 [bookmark: _1wgb9484ne8m]Resources - NA
10.4 [bookmark: _jhbwxll4gdt0]App iTunes/Play Store URL
Dabadu on the App Store 

11. [bookmark: _lzmpfs938ryl]Work Status
[bookmark: _gz8e3rysqdxn]6.1 Current Status 
Dabadu: In Progress
[bookmark: _k4bth4c86c22]6.2 Status project on last day of contract - All the task is completed.
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