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Project handover plan

1. [bookmark: _heading=h.30j0zll]Project background
With the Ooredoo app you now have a quick and easy way to check your balances, recharge
and pay your phone bills.

[bookmark: _heading=h.1fob9te]1.1 Client
Digitral - Prabhu R S
[bookmark: _heading=h.3znysh7]1.2 Purpose
With the Ooredoo app you now have a quick and easy way to check your balances, recharge and pay your phone bills.
Check and reserve special Easy-To-Remember numbers directly from the app. Block unwanted SMS senders with a single click. Request Home internet installation. And so much more!
[bookmark: _heading=h.tyjcwt]1.3 Work role
I have worked here as senior developer for react native and worked on individual module/tasks, which were assigned by my client manager
2. [bookmark: _heading=h.3dy6vkm]Project description
[bookmark: _heading=h.1t3h5sf]2.1 Core work flow
User can transfer amount / internet data to another number 
they have subscription plan for various thing 
user can convert esim to physical sim, and vice varsa
[bookmark: _heading=h.4d34og8]2.2 Architecture
	Project Architecture designed by their client employee
2.3 [bookmark: _heading=h.2s8eyo1]Work item
[Describe the current project progress, the part that is under development and anything worthy notice in the current stage]
2.4 [bookmark: _heading=h.17dp8vu]Project Team
	PM - Surender m/ Subrahmanyam
	Mobile Developer - Vartika Varma
3. [bookmark: _heading=h.3rdcrjn]Handover plan
[bookmark: _heading=h.26in1rg]3.1 Handover timeline
	Last 2 week, took 1 module daily and I have handover to Swapnil Patil.
[bookmark: _heading=h.lnxbz9]3.2 Handover method
On call with screen share, also shared detail handover document with all team member and managers


4. [bookmark: _heading=h.2jxsxqh]Notice
[bookmark: _heading=h.z337ya]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _heading=h.3j2qqm3]4.2 Frequently Asked Questions
alway take requirement on fsd or in jira ticket for assigned module/ task.

5. [bookmark: _heading=h.1y810tw]Account information
[bookmark: _heading=h.4i7ojhp]5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
[bookmark: _heading=h.2xcytpi][bookmark: bookmark=id.1ci93xb][bookmark: bookmark=id.3whwml4]5.2 Source code
https://git.d21.co.in/imidigital/mea/ooredookw/cms-apps/rn-apps/myooredookw-rnapp/tree/mvp2_development_sprint4

5.3 [bookmark: _heading=h.2bn6wsx]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
5.4 [bookmark: _heading=h.qsh70q]App iTunes/Play Store URL
Play store : https://play.google.com/store/apps/details?id=com.wataniya
App store : https://apps.apple.com/uy/app/my-ooredoo-kuwait/id549770639

6. [bookmark: _heading=h.3as4poj]Work Status
[bookmark: _heading=h.1pxezwc]6.1 Current Status 
Completed - All assigned modules are completed.
[bookmark: _heading=h.49x2ik5]6.2 Status project on last day of contract 
[mention the project status]
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