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Project handover plan

1. [bookmark: _heading=h.30j0zll]Project background
This project named as Sangam, is basically official online SBI mutual funds. This includes website and mobile application. 
[bookmark: _heading=h.1fob9te]1.1 Client
Client name is SBIMF. One of the emerging mutual fund of India.  Well known for his relations with customers.
[bookmark: _heading=h.3znysh7]1.2 Purpose
This Project is basically for making user experience easy and allowing user to do mutual funds. This also allows user to apply for services like new funds purchase and existing funds switch .
[bookmark: _heading=h.2et92p0]1.3 Scope
Scope of this project is related from domestic customers to NRI customers. To make them apply for mutual funds services from anywhere and at anytime.

[bookmark: _heading=h.tyjcwt]1.4 Work role
My role was of a developer. Whenever a requirement arises, BA and Business team decides the work approach. They share Idea with me and backend team and we togetherly work on this. We develop the UI have presentation with the team and after confirmation just deploy the code.

2. [bookmark: _heading=h.3dy6vkm]Project description
[bookmark: _heading=h.1t3h5sf]2.1 Core work flow
As I was in part of sangam project. WhenUser login to the add, He will be taken to funds overview on  dashboard. From there they will choose their alternative and proceed.

[bookmark: _heading=h.4d34og8]2.2 Architecture
Project architecture is same as that of the team structure. 
2.3 [bookmark: _heading=h.2s8eyo1]Work item
The pending part is just code optimization of projects and there are some of features that are under use. Most of the features and precedence dashboard and local UI implementations are kept on hold. Rest will be picked up one by one.
2.4 [bookmark: _heading=h.17dp8vu]Project Team
Mitesh Mehta - TM
Rahul Sapkal- TM
Manish Mishra - Developer
Abhishek Badugu - Developer
Avinesh Singh - Developer
Devashree Patole - Developer
Prach Naik - Developer
Shashank Wankhede- Developer
Rana Pandey - Developer




3. [bookmark: _heading=h.3rdcrjn]Handover Plan
For handover I have added most of data directly and shared code repo with him. I got aligned with them and asked them to share screen, resolved their setup issues. Also asked then to do pair programming with me so that they got good idea of all this.
[bookmark: _heading=h.26in1rg]3.1 Handover timeline
The Handover of this project is taken by my fellow team member . It took more than 2 weeks to go for whole KT and Handover.
[bookmark: _heading=h.lnxbz9]3.2 Handover method
For handover I have added most of data directly and shared code repo with him. I got aligned with them and asked them to share screen, resolved their setup issues. Also asked then to do pair programming with me so that they got good idea of all this.


4. [bookmark: _heading=h.2jxsxqh]Notice
[bookmark: _heading=h.z337ya]4.1 Cooperation model
Here we got task from BA and Business team. They ask me to work on given requirement and ask me to develop required modal. Once I am done with that I share the repo with them.

[bookmark: _heading=h.3j2qqm3]4.2 Frequently Asked Questions
Ask to update Jira, for Jira points, estimation, requirements to implement feature, support, etc

[bookmark: _heading=h.1y810tw]5 Account information
[bookmark: _heading=h.4i7ojhp]5.1 Site
https://beta.sbimf.com/

[bookmark: _heading=h.2xcytpi][bookmark: bookmark=id.1ci93xb][bookmark: bookmark=id.3whwml4]5.2 Source code
https://tfs.sbimf.com/tfs/DigitalProjects/Sangam/_git/SangamMobile/pullrequests?_a=mine

Here there is only project where all code lies. No one can access it with out sbimf network.

4.3 [bookmark: _heading=h.2bn6wsx]Resources
There are some of confluence links https://sbimutualfund.atlassian.net/ where you can access them(cannot be access without sbimf network )
4.4 [bookmark: _heading=h.qsh70q]App iTunes/Play Store URL
App currently on development mode. 

5. [bookmark: _heading=h.3as4poj]Work Status
[bookmark: _heading=h.1pxezwc]6.1 Current Status 
On going
[bookmark: _heading=h.49x2ik5]
[bookmark: _heading=h.kfa9it3vr09c]6.2 Status project on last day of contract 
Project is going with its full potential.



	Confidential
	©NeoSOFT Technologies
	Page  of 



image1.jpg
NeoSOFT

TECHNOLOGIES




