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Project handover plan

· Project background
Farm:WareHouse> It is an application for providing loan to farmars, traders or processers for their crop which is stored in warehouses.
1.1 Client
LTFS > Loan Lending for farmers and traders
1.2 Purpose
application for providing loan to farmars, traders or processers for their crop which is stored in warehouses.
1.3 Scope
For Farmer,traders or processers 
1.4 Work role
1)Creating code for required data capture processing data and passing data to backend
2)Helping other members if they strucked somewhere. 

· Project description
2.1 Core work flow
Please prefer below sheet
https://docs.google.com/spreadsheets/d/1eeymIo86NgPHsmj2umQsOMC0l3Ww_3KR/edit#gid=1064067028
2.2 Architecture
Mixed: MVC and MVVM flow not maitained properl
· Work item
App Flow is almost compleate , As per client flow update and some api Integration is pending other then that some part of application need some modification as per currunt flow
· Project Team
App team:Nitish Saini(TL App warehouse), Kumar Gaurav, Mitesh Chaudhari
Backend: Shrikant , Rajesh, Omkar , Himanshu
Testing: Risha
PM: Vignesh Iyer
BA: Harsha

· Handover plan
3.1 Handover timeline
>2 Day Handover time>
	.1st Day > 4 Hours
	.2 nd Day> 9 Hours
3.2 Handover method
Screen Sharing , Codebase flow KT, Documenting KT in Bullet points


· Notice
4.1 Cooperation model
[None.]
4.2 Frequently Asked Questions
[Flow Understanding]
 

· Account information
5.1 Site
	uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,Opsfarm01@ltfs.com.uat,Welcome@123
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,farmasm01@ltfs.com.uat,Welcome@123
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,nstpcredit01@ltfs.com.uat,Ltfs@1234
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,nstpcredit@ltfs.com.uat,Pass@1234
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,nstpcredithoc@ltfs.com.uat,Welcome@1234
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,opsfarm01@ltfs.com.uat,Welcome@1234
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,opsfarmchecker2@ltfs.com.uat,Welcome@1234
uat-ltfs.cs57.force.com,https://uat-ltfs.cs57.force.com/portals/login,rcu1234@ltfs.com.uat,Pass@1234
ltfs.force.com,https://ltfs.force.com/portals/login,nstpcredit@ltfs.com,Ltfs@1234

cloudadfs.ltfs.com,https://cloudadfs.ltfs.com/adfs/ls,lntfinsvcs.com\ven03033,p@SSinfo#1234
gcloudadfs.ltfs.com,https://gcloudadfs.ltfs.com/adfs/ls,lntfinsvcs.com\ven03033,p@SSinfo#1234

5.2 Source code
https://github.com/Larsen-and-Toubro-Finance-limited/android-app
user name>deepakLTFS
password>DeepakLT@1993
· Resources
[None]
· App iTunes/Play Store URL
[None]


· Work Status
6.1 Current Status 
On Going
6.2 Status project on last day of contract 
On Going

