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1. [bookmark: _gjdgxs]Project background
Apna complex - The perfect solution to make living in an apartment complex a pleasant and convenient experience  for the residents, the managing committee members, and the security staff.
in MVC pattern
client - Anarock

Anacity - A Comprehensive Community Management Software
Specifically designed for OA/Community Managers to expeditiously manage gated, residential communities and villas.
[bookmark: _30j0zll]1.1 Client
  Anarock - ANAROCK is one of the leading real estate services company in India with diversified interests across real estate lifecycle and deploys its proprietary technology platform to accelerate marketing and sales. Our growing business teams account for over 1800 real estate specialists with operations in all major Indian and GCC markets.
[bookmark: _1fob9te]1.2 Purpose
The purpose of the project was to manage the gated society. The project intends to address and manage all the issues happening inside the society and well being of the people living in society.
[bookmark: _3znysh7]1.3 Scope - NA
[bookmark: _2et92p0]1.4 Work role
I’m working as an IOS developer involved in integrating new features, revamp of projects, unit testing, bug solving, debugging etc. I was working under clients place leads into the ios team.

2. [bookmark: _tyjcwt]Project description
[bookmark: _3dy6vkm]2.1 Core work flow
 workflow of the project was features like posting polls,post, notices etc with respective roles access like community admin, members of community etc.s o respective roles have limited access to features.
[bookmark: _1t3h5sf]2.2 Architecture
Project architecture is in MVC pattern.
2.3 [bookmark: _4d34og8]Work item
Both the project Apna complex and Anacity are released and there is chat feature under development that is being handled by developers at client side.
2.4 [bookmark: _2s8eyo1]Project Team
IOS- sanjay,shanmukh, komal
Andriod - ganesh,ramjee,rahul,abul
QA - obul,rajitha,Hitesh,Naveen,gaurav,rishabh
PM- ganesh , akshay
backend - vasanth,Bhavesh,Mohit & Team, 
3. [bookmark: _17dp8vu]Handover plan
[bookmark: _3rdcrjn]3.1 Handover timeline
  I have prepared the KT document that took a few working Days and handed it over to shanmukh and sanjay at client side with all the modules and tasks that i worked in anarock since the day i have deployed to client.
[bookmark: _26in1rg]3.2 Handover method
Handed all the task and modules in KT document with all the necessary links attached.


4. [bookmark: _lnxbz9]Notice
[bookmark: _2jxsxqh]4.1 Cooperation model
 cooperation from the client was very good and guided me where it was required to.
[bookmark: _z337ya]4.2 Frequently Asked Questions
Not clear with the logic.
Blindly debugging without knowing the root cause of the mistake.
Give the deadlines with added buffer time.
If there is any delay in the deadline then inform prior with proper reasons.



5. [bookmark: _3j2qqm3]Account information
[bookmark: _1y810tw]5.1 Site- NA
[bookmark: _4i7ojhp][bookmark: 2xcytpi][bookmark: 1ci93xb]5.2 Source code - NA
5.3 [bookmark: _3whwml4]Resources - NA
5.4 [bookmark: _2bn6wsx]App iTunes/Play Store URL
https://apps.apple.com/in/app/anacity/id1563408631
https://apps.apple.com/in/app/apnacomplex/id1045496496

6. [bookmark: _qsh70q]Work Status
[bookmark: _3as4poj]6.1 Current Status 
[bookmark: _1pxezwc]completed
[bookmark: _6iee8nr1tqu6]6.2 Status project on last day of contract - All the task is completed.
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