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Project handover plan

[bookmark: _Toc]Project background
[Describe the background of the whole project, including client information, purpose of the project and project scope etc]
[bookmark: _Toc1]1.1 Client
[Briefly describe the basic information of the client and their company]
	Client is ArmsPrime. ArmsPrime has apps in social media domain. Apps are like social media platform for one celebrity. Celebrity can upload media content. This content can be viewed on their respective apps.
[bookmark: _Toc2]1.2 Purpose
[Briefly describe the purpose of this project or what issues the project intends to address]
	Producer app provides a platform to upload and share media content. This app is used by a celebrity to upload social media posts. 
[bookmark: _Toc3]1.3 Scope
[Briefly describe the project scope: related project and any other matters that are affected by this project]
	1) Upload Pictures = A celebrity can upload pictures through this app.
	2) Upload Videos = A celebrity can upload video posts through this app.
	3) Go Live = A celebrity can go live and interact with the audience.
	4)Track Posts = A celebrity can track posts shared with audience.
	
[bookmark: _Toc4]1.4 Work role
[Briefly describe the part you undertake in this project as well the work scope and the relationships between yourself and others.]
I have worked as a team member. My role was to implement features. I designed screens and integrated APIs. I also fixed bugs reported and maintained the app.

My role are implementation of module ,unit testing, bug fixes given by tester and production release.


[bookmark: _Toc5]Project description
[bookmark: _Toc6]2.1 Core work flow
[Briefly describe the core work flow. Attach pictures if necessary]
This app allows a celebrity to share content. The content is published on celebrity’s social app. This app provides platform to upload pictures, videos. This app also tracks users’ comments and likes. This app has a feature to go live.
[bookmark: _Toc7]2.2 Architecture
[Describe the project architecture, preferably in a diagram.]
App follows MVC architecture.


[bookmark: _Toc8]Work item
[Describe the current project progress, the part that is under development and anything worthy notice in the current stage]
TabBar implementation.
Upload files implementation.
UI design using Storyboards.
Alamofire network requests.
Bug fixes. 

[bookmark: _Toc9]Project Team
[Name of all team members with roles(PM, BA, Designer, Tester, Front end and backend developer etc )]
	1)Product Owner = Saurabh Kushwa
	2)Mobile Team Manager = Shrikant Tiwari
	3)Front End iOS = Sayali More, Parikshit Hedau
	4)Front End Android = Kamlesh Gasva
	5)Backend = Chandrashekhar
	6)Tester = Ashwini Mhavarkar
	
[bookmark: _Toc10]Handover plan
[bookmark: _Toc11]3.1 Handover timeline
[State the whole handover duration, the handover object, handover  duration per day, handover taken by etc.]
[bookmark: _Toc12]3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


[bookmark: _Toc13][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5]Notice
[bookmark: _Toc14]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
Client using devOps board for SDLC. They are following agile pattern, Sprint duration will be approximate 1 month.
[bookmark: _Toc15]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]



[bookmark: _Toc16]Account information
[bookmark: _Toc17]5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
[bookmark: _Toc18][bookmark: OLE_LINK6][bookmark: OLE_LINK7]5.2 Source code
[The Gitlab URL, account and password of source code and certificates/keystore. Attach description if necessary]
[bookmark: _Toc19]Resources
[Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
[bookmark: _Toc20]App iTunes/Play Store URL
[URL of app live on AppStore/PlayStore]


[bookmark: _Toc21]Work Status
[bookmark: _Toc22]6.1 Current Status 
[On Going/Completed/On Hold/Terminated]
[bookmark: _Toc23]6.2 Status project on last day of contract 
[mention the project status]
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