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Project handover plan

1. Project background
[bookmark: _heading=h.4p5trqpe1y][bookmark: _heading=h.dazbdle79emp]  XTS is a leading discount broker in India offering Algo Trading, Smart Tools, PMS and all other financial investment options
XTS mobile app is a state-of-the-art mobile trading platform from XTS allowing you to access your trading account on the move for a totally seamless experience. This mobile app fetches live streaming quotes directly from the exchange. It provides trading in cash, futures & options and currency derivatives as well.
Features
· Real time live quotes to track your portfolio on the go
· Real time watch list to customize your preferred stocks
· Orders - to keep a check on pending and filled orders
· Order Entry enable you to place order at your finger tip
[bookmark: _heading=h.9uqyzq6asb3e]1.1 Client
[bookmark: _heading=h.q8o1y82lzqi7]Symphony fintech

[bookmark: _heading=h.1fob9te]1.2 Purpose

[bookmark: _heading=h.bnm7l131g84i]Developed for share market trading.
[bookmark: _heading=h.2gzdntvebb79]
[bookmark: _heading=h.i05o6fxrf8qq]1.3 Work role
[bookmark: _heading=h.yge8ndl4jcuh]New enhancement and bug fixes.

[bookmark: _heading=h.tyjcwt]Project description
[bookmark: _heading=h.hz4k8crtdjq]XTS is a leading discount broker in India offering Algo Trading, Smart Tools, PMS and all other financial investment options
XTS mobile app is a state-of-the-art mobile trading platform from XTS allowing you to access your trading account on the move for a totally seamless experience. This mobile app fetches live streaming quotes directly from the exchange. It provides trading in cash, futures & options and currency derivatives as well.
Features
· Real time live quotes to track your portfolio on the go
· Real time watch list to customize your preferred stocks
· Orders - to keep a check on pending and filled orders
· Order Entry enable you to place order at your finger tip

[bookmark: _heading=h.3dy6vkm]2.1 Core work flow
Enhancements in product, UAT/PROD Bug fixes, App hosting for Multiple clients.
[bookmark: _heading=h.1t3h5sf]2.2 Architecture

[bookmark: _heading=h.z2lvt5plz3nl]Use MVC architecture

2.3 [bookmark: _heading=h.4d34og8]Work item
Work has completed and shared source code with client.

2.4 [bookmark: _heading=h.2s8eyo1]Project Team
[bookmark: _heading=h.3740unixor6i]3 member

[bookmark: _heading=h.17dp8vu]Handover plan
[bookmark: _heading=h.3rdcrjn]3.1 Handover timeline
   Handover source code to client.
[bookmark: _heading=h.26in1rg]3.2 Handover method
[Stage the method of how the project will be transferred, such as Q&A, or pair programming etc.]


[bookmark: bookmark=id.1ksv4uv][bookmark: bookmark=id.35nkun2][bookmark: bookmark=id.44sinio][bookmark: _heading=h.lnxbz9]Notice
[bookmark: _heading=h.2jxsxqh]4.1 Cooperation model
[State the cooperation model of this project, and client’s particular requirements or habits.]
[bookmark: _heading=h.z337ya]4.2 Frequently Asked Questions
[List the FAQ and the mistakes that new member will possibly make]
[bookmark: _heading=h.3j2qqm3][bookmark: _heading=h.1y810tw]Account information
5.1 Site
[The admin portal/client website URL, account and Attach description if necessary]
[bookmark: _heading=h.4i7ojhp][bookmark: bookmark=id.2xcytpi][bookmark: bookmark=id.1ci93xb]5.2 Source code
Source Code is deployed at client’s server, not available for sharing.
5.3 [bookmark: _heading=h.3whwml4]Resources
[bookmark: _heading=h.2bn6wsx][Other related resources, including Understanding document/Proposal/SRS, wireframe URL/file, design screen URL/file, specifiaction]
App iTunes/Play Store URL
XTS Trader


[bookmark: _heading=h.qsh70q]Work Status
[bookmark: _heading=h.3as4poj]6.1 Current Status 
Completed
[bookmark: _heading=h.1pxezwc]6.2 Status project on last day of contract 
[mention the project status]
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